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Proposals Due September 30, 2026

West Creek Conservancy (West Creek) is a 501c3 non-profit land and watershed
conservation organization. West Creek’s mission is to enrich the lives of all people in
Northeast Ohio by conserving natural habitats, restoring the ecological value of our region’s
lands and waters, and expanding opportunities to connect people from all cultures to
experience nature and discover our great outdoors.

West Creek is soliciting proposals to provide design and construction services for the
Muddy Creek Restoration Project, located in Sandusky County, Ohio (herein after referred
to as the ‘Project’).

The proposal is to include ALL aspects, including without limitation, design, engineering,
permitting, construction and vegetation installation/planting.
- Phase 1: Design, 60% Engineering, and readiness for permit submittal
o To be completed by March 31, 2027
- Phase 2: Upon award of additional funding, West Creek will authorize, under the
same contract, the completion of engineering and permitting, construction, planting,
administration, and oversight of the restoration initiative/project.
o To be completed by June 30, 2028

Proposals must be submitted on or before the date and time set forth in this document.
Failure to comply with any of the requirements of this Request for Proposals may result in
the Proposal not being considered.



Project Area Background

The Little Muddy Creek Watershed is located in north-central Ohio in the Sandusky Bay
watershed. Little Muddy Creek begins southwest of the city of Fremont and flows
northeast, around Fremont, to Muddy Creek Bay. The Little Muddy Creek Watershed 12-
digit Hydrologic Unit Code (HUC) is 04100011 14 03; the watershed drains
approximately 28.5 square miles. It is located within the Sandusky subbasin (HUC
14100011) in the Western Basin of Lake Erie.

Little Muddy Creek is a perennial stream that drains to Muddy Creek Bay of Sandusky
Bay of Lake Erie. The lower portion of Little Muddy Creek is lacustrine, with backwater
flowing up from the Upper Sandusky Bay and Muddy Creek Bay. Little Muddy Creek’s
tributaries include both intermittent streams and drainage canals and ditches. Many
streams and ditches throughout the subwatershed have been channelized to support
agricultural operations.

The Little Muddy Creek Restoration Project involves an approximately 108-acre property
in the lower portion of the subwatershed, just upstream of Redhead Cove and Muddy
Creek Bay. The property is surrounded on three sides by Little Muddy Creek and contains
significant wetland and floodplain acreage, and over 6,500 linear feet of existing dikes.
The proposed restoration project includes rehab and improvements to 5,820 linear feet of
existing interior and exterior dikes as well as the addition of approximately 1,225 linear
feet of new exterior dikes with a crest elevation of 576’ and 220 linear feet of new dike
“notches” with a crest elevation of 574.5’ (to facilitate over-dike flooding into the wetland
basins over heavily armored passages that will be drivable after flooding subsides). The
project also includes invasive species treatment, the installation of a pumping system (700
gpm), and installation of four (4) new water level control structures to maximize water
retention and enable fish passage and water level management.

The Little Muddy Creek Restoration Project is part of a landscape-scale approach to
restoration in the Sandusky Bay and the western Lake Erie basin. The multi-million dollar
Sandusky Bay Initiative is a collaborative effort involving numerous local, state and
federal stakeholders working to restore over 1,000 acres of habitat and ecological
functionality to the Sandusky Bay, to improve water quality, habitat quality, and quality of
life.

Project Location:

PPN: Sandusky County: 31-30-00-0105-00 (108.11 acres)
Property address: 1700 County Rd. 157, Fremont, OH 43420
***ocation map attached for reference.

1. PROJECT DELIVERY

The Project will be constructed using the "Design-Build" project delivery format.

Once awarded, Design-Builder shall submit for its guaranteed maximum price ("GMP")
as determined by West Creek. Payment will be made based on task-based intervals. The
proposal shall include, at a minimum, the following: (a) a detailed breakdown of the GMP



to include the Cost of the Work, detailed by each subcontract, trade, or bid division, the
Design-Builder's Contingency for the Work, Design-Builder’s Staffing Cost, General
Conditions Cost, Design-Builder’s overhead and profit (i.e., fee). Any work to be self-
performed by the Design-Builder shall be pre-approved by West Creek.

The Design-Builder shall work cooperatively with West Creek and provide, among other
services; cost estimating, due diligence, budgeting, value engineering, constructability
review, scheduling and pre-construction planning throughout pre-construction phase of the
Project. The Design-Builder, through its architect/engineer (A/E), shall produce the
detailed design development documents and the construction documents.

Once budgets have been approved by West Creek, the Design-Builder, through the A/E,
shall proceed to complete the construction documents. During this stage of the document
production, the design documents will continue to be reviewed by West Creek for
consistency with the design intent approved by West Creek.

This is a 2-Phase Design/Build Project/Contract
- Phase 1: Design/Engineering and readiness for Permit Submission
o $220,000
- Phase 2: Construction, Planting, and Construction Administration/Oversight

o $1,440,000 with allowance of $41,000 for additional invasive/vegetation
management

Phase 1: to be completed by March 31, 2027

Phase 2: Upon Notice to Proceed explicitly by West Creek is to be completed by
December 15, 2027

The pre-construction and construction phase services of the Design-Builder shall be set forth
in more detail in the Agreement between West Creek and Design-Builder. Necessary
Permits aligning with the Project’s goals will be procured by the A/E at the point of 60%
design. The Design-Builder shall construct the Project pursuant to the construction
documents and in accordance with West Creek’s scheduling requirements.

General Description of Work

Proposed activities associated with the Little Muddy Creek Restoration Project include:
- Dike construction and rehab:

o 4,100 feet of existing dikes to be substantially rehabbed (re-grading and
stone placement)

o 1,225 feet of new dikes (crest elevation 576 AMSL)

o 220 LF of new dike notches with 1.5’ lower elevation (crest elevation
574.50° AMSL) in two locations to accommodate more frequent flooding

o All 5,545 LF of new and rehabbed exterior dikes (creek adjacent) to be
built with 10 ft. top and 3:1 slope (and armored with D type rock or 1s
&2s)




o 1,720 feet of existing interior dikes to be assessed and improved
(vegetation clearing, armoring with D type rock or 1s &2s) as needed
- Land clearing and invasive species treatment
o Existing exterior dikes to be cleared of vegetation
o Restoration and invasive species treatment on 15 acres of upland habitat
- Installation of water control structures including:

o Two (2) 24” internal structures (Agri-Drain inline water level control
structures or similar) to interconnect units and allow for water level
management and flow between basins

o Two (2) 24” external structures (Agri-Drain inline water level control
structures or similar) to manage water levels and moderate releases from
the basins after flooding or overfill events.

o A pumping system capable of pumping ~700 gallons per minute to
facilitate continuous flow-through even during lower water level (non-
flood) periods.

Design/Construction Assumptions:

Assumptions may differ when the A/E makes final calculations. These bullet points
are for planning purposes only. They are not to be used solely for the development
of engineered plans and final specifications for construction.

Assumptions:

e Balanced site grading (no haul-off) with minimal stockpiling or double-
handling material.

e The existing fill does not contain hazardous, or deleterious materials that
must be remediated, or removed from the site (no Recognized
Environmental Conditions); tires have been found on site, but will have to
be dealt with, removed, disposed of properly by landowner/outside of this
Contract/Project Scope

e Any woody shrubs and trees cleared from the site may be used for
floodplain habitat features or chipped and used as a base for haul roads, lay-
down areas, or for temporary trails.

e Planting cost assumes native vegetation and seeding

e ODNR/WCC to operate Project site/Property as a ‘preserve’ following
restoration (e.g. /maintenance/management, access and wildlife
management in such Proposal)

Project Budget

West Creek has established the following GMP for the project: $1,701,250 (total project
cost including all aforementioned Phase 1 and Phase 2 design/engineering/permitting and
restoration elements).



2. REQUESTED SUBMISSIONS
Please keep submissions under 30 pages, not including resumes, organizational charts,
and similar projects (of which showcase a maximum of 5 per proposal).

Proposers are requested to submit the following information in response to this RFP:

A. Key Personnel. Provide a one-page resume highlighting relevant experience
and identify what will be assigned and the percentage of that individual's time to be devoted
to the Project.

B. Site Management and Traffic Control. The Design-Builder will be
responsible for safety and for managing pedestrian and vehicular traffic around and adjacent
to the construction site. Provide qualifications with experience of similar construction
activities.

C. Risk Management. Provide a plan to minimize risk and identify the most
significant threats and/or influences to the Project. Such risks may include, but are not
limited to, the following: (1) material/equipment cost increases; (2) material/equipment
availability; (3) other material/equipment procurement difficulties; (4) site logistics; or
(5) subcontractor availability.

D. Project Approach. Describe the firm's proposed Project-specific plan to
deliver the expected construction services. At a minimum, the description shall address:
(1) the firm's approach to the design of the Project; (2) communication plan with West
Creek and within the Project team; (3) cost control during pre-construction; (4) cost control
during construction; (5) confirmation of existing conditions and drawing clarity; (6) pre-
construction phase administration; (7) construction phase administration; (8) final start up;
(9) testing; (10) safety management; (11) quality control.

E. Project Timeline and Schedule of Project Milestones. Construct a Project
Timeline that shows confident execution, with start and end dates of each task, of the Project
before the Project End Date December 15, 2027. This Project Timeline shall include: Design
tasks (1) Project kickoff/Pre-Design meeting, (2) Site Assessment detailed tasks as
applicable, (3) 30% Design with cost and hydraulic analysis, (4) Necessary Permitting, (5)
60% Design (build set)/ 60% Design meeting with checklist of completed prior tasks, by
March 31, 2027; (6) Mobilization and Construction, (7) Final Walkthrough and checklist of
tasks prior to demobilization. (8) Redline As-Built Plans/ updated SWMM model if
applicable. This is understood to flux with elements out of the Design-Builder’s control
(e.g., permitting delays, inclement weather). Please expand upon the above as deemed
applicable.

F. Costs for General Conditions Provide your proposed fee for General
Conditions as a percentage along with a separate Detailed Budget Breakdown, formatted as
below, of the Cost of Work. Based upon the scope and character of the Project, provide a
detailed listing of all General Conditions items to be provided by your firm. Commencing
with the start of the construction phase, the Design-Builder shall provide the personnel,
materials, equipment and other necessary items for an amount equal to an agreed to
percentage of the Cost of the Work. The General Conditions shall include the construction
staffing and personnel necessary. In accordance with the above, provide a list of key
personnel with their names and roles during the construction of the Project. General
Conditions Costs include only Design-Builder’s costs to provide the General Conditions
Work, including, but not limited to, the costs of all of the following Site-related items:
facsimile, photos, photocopying, hand tools, simple scaffolds (one level high), tool
breakage, tool repairs, tool replacement, construction fencing, and pre-approved travel.



Provide your proposed fee for Construction Services as a percentage of the Cost of the Work
(within the Detailed Budget Breakdown separately). Such fee shall include the Design-
Builder’s overhead and profit for performance of the construction work. Indicate the
anticipated level of contingency that will be within the GMP ($1,701,250) and any
recommendations on the use of such contingency and state it as a percentage of the total
Cost of the Work.

Budget Breakdown Example (expansion as seen applicable by the team):

Budget Breakdown (please expand where necessary) Item Cost
Design SXXXXX

Permitting SXXXXX

General Conditions (with breakdown if applicable) SXXXXX
Construction Costs SXXXXX

Contingency (5-10% Cost of Work) SXXXXX

Total $300,000.00

3. FIRM SELECTION
The Design-Builder shall be selected using the "best value" selection process as generally
set forth below.

A. Pre-Proposal Site Visit. Teams may request voluntary pre-proposal site
visits at the Project site. If you plan to make a site, please inform Derek Schafer
dschafer@westcreek.org. At the pre-proposal site visit, firms may ask questions regarding
the Project. Attendance at a pre-proposal site visit is not mandatory but is encouraged. Site
visits can be made with West Creek Staff at special request by contacting Derek as specified
above.

B. Selection of Design-Builder. After initial internal review, West Creek will
rank the firms based on evaluation of each firm's Proposal and negotiate the Design-Build
Agreement with the firm whose Proposal the West Creek scoring team determines to be the
best value for the project’s scope. Internal scoring criteria include personnel expertise,
similar project experience, and is weighted highly upon the project understanding and
technical approach to the scope outlined within this RFP. Contract negotiations shall be
directed toward: (1) ensuring that the Design-Builder and West Creek mutually understand
the essential requirements involved in providing the required services; (2) ensuring that the
Design-Builder will be able to provide the necessary personnel, equipment, and facilities to
perform the services within the time required by the Design-Build Agreement; and
(3) agreeing upon a procedure utilizing through service the guaranteed maximum price
("GMP") that shall include the costs of all the work, the cost of its general conditions, the
contingency, and the fee payable to the Design-Builder.

4. BONDING REQUIREMENTS (2 CFR § 200.325 narrative in attachment)

A. Bonding. At the time the contract is entered into, the Design-Build Team
shall provide performance, labor and material bonds for the faithful performance of the
Contract in a sum of not less than one hundred percent (100%) of the total price bid for the
project as security for the faithful performance of the contract to indemnify the State of Ohio
and West Creek Conservancy against all damage suffered by failure to perform the contract
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according to its provisions and in accordance with the plans, details, specifications, and bill
of material therefore and to pay all lawful claims of subcontractors, material suppliers, and
laborers for labor performed or material furnished in carrying forward, performing, or
completing the contract; and agree and assent that this undertaking is for the benefit of any
subcontractor, material supplier or laborer having a just claim, as well as for the State of
Ohio, and West Creek Conservancy. Said bond shall be that of an approved surety company
authorized to transact business in the State of Ohio and shall be underwritten by a surety
that is listed on the most current Department of Treasury Circular 570 "Surety Companies
Acceptable on Federal Bonds”.

B. Bonding requirements are detailed in 40 CFR 30.48
(https://www.gpo.gov/fdsys/pkg/CFR2002-title40-vol1/pdf/CFR-2002-title40-vol1-sec30-
48.pdf)

S. INSTRUCTIONS FOR SUBMISSIONS

A. Response Deadline. Proposals must be received by September 30, 2026.
Proposals received after will not be considered.

B. Submission. Submissions must be transmitted via email ‘o
dschafer@westcreek.org with the subject (Team Name) Muddy Creek

C. Cancellation; Rejection. West Creek reserves the right to reject any/all

Proposals and cancel at any time for any reason this RFP, any portion of this RFP or any
phase of the Project. West Creek shall have no liability to any proposer arising out of
such cancellation or rejection.
At its discretion, West Creek may amend this RFP at any time prior to the deadline for
receipt of Proposals and distribute the amendments to all firms in any medium as
determined by West Creek. Questions regarding interpretation of the content of this RFP
must be directed to:

Derek Schafer- Executive Director; email: dschafer@westcreek.org

6. FUNDING SOURCE REQUIREMENTS

This Project was made possible through a grant from the State of Ohio, Department of
Natural Resources (the “ODNR?”), acting by and through its Director, and additional sources
to be released/names upon commencement of Phase 2. A copy of the “Grant Agreement”
between the West Creek and ODNR is attached as Exhibit B. Contractors should review the
Grant Agreement as the Contractor awarded the Project will be required to agree to all
terms and conditions set forth in the Grant Agreement.

Attachment: A

DESIGN-BUILDER OBLIGATIONS

Contractor must analyze and respond to all articles of this RFP providing sufficient
information to allow West Creek to evaluate the Proposal. Contractor, by submitting its
Proposal, agrees that any costs incurred by the Contractor in responding to this RFP are to
be borne by the Contractor and may not be billed to West Creek.

Through this RFP, one Contractor will be selected to implement the design, engineering,
construction and planting of the Muddy Creek Restoration Project. West Creek shall select
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a Contractor in West Creek’s sole discretion. West Creek reserves the right to reject any and
all proposals for any reason and to pursue purchasing in a manner that is in the best interest
of the organization and that is in compliance with the grant requirements that are financing
the Project.

If a particular entity is chosen as an award winner and any additional costs are presented
at the time of entering into a final agreement or Project implementation, West Creek
reserves the right to reject that entity as the Contract winner and/or terminate any Project
Contract with that entity, in West Creek’s sole and absolute discretion.

DISPOSITION OF PROPOSALS

All material submitted in response to this RFP will become the property of West Creek and
may be returned only at the option of West Creek and at the expense of the Contractor. West
Creek reserves the right to retain a copy of any materials returned. Successful and
unsuccessful Contractors will be notified in writing. West Creek shall not be obligated to
detail any of the results of its evaluation.

CONFLICTS OF INTEREST AND ETHICS COMPLIANCE

In order to eliminate any conflicts of interest or perceived conflicts of interest, it is necessary
for each Contractor to disclose names and information in accordance with the attached
Conflict of Interests Disclosure form. This relates to people who work, directly or indirectly,
to respond to this RFP, as well as people who will do the resultant work if the Contractor
receives the contract. The information will be kept confidential and given out only on a
“need to know” basis.

The Contractor shall not voluntarily acquire any personal interest, direct or indirect, which
is incompatible or in conflict with the discharge and fulfillment of his or her functions and
responsibilities with respect to the carrying out of said work.



The Contractor represents, warrants, and certifies that it and its employees engaged in the
administration or performance of this Agreement are knowledgeable of and understand the
Ohio Ethics and Conflicts of Interest laws as found in Ohio Revised Code Chapter 102 and
in Ohio Revised Code Sections 2921.42 and 2921.43 and Executive Order No. 2007-01S
(“Executive Order”). The Contractor further represents, warrants, and certifies that neither
Contractor nor any of its employees will take any action inconsistent with such laws and/or
the Executive Order. The Contractor understands that failure to comply with Ohio’s ethics
and conflict of interest laws is, in itself, ground for termination of the Contract.

INSURANCE REQUIREMENTS

1. The Contractor shall provide West Creek with a Certification of Insurance verifying its
limits for liability, property damage, and automobile insurance in an amount not less than
One Million Dollars ($1,000,000), per occurrence.

2. West Creek shall be specifically named as an “additional insured” on all policies covering
work under this Contract. The required Certificate of Insurance shall show that West Creek
has been added to the policies.

3. ALL insurance shall be endorsed so that it cannot be canceled in less than sixty (60) days.

4. The Contractor shall also meet any further insurance requirements set forth in the
Contract and/or any Grant Agreements associated with funding for this project.

APPLICABLE STATE AND FEDERAL REQUIREMENTS

In the performance of the Project, Contractor shall comply with:

1. All applicable Ohio Governor Executive Orders; Federal, state and local laws, regulations
(rules), assurances, and orders, whether or not specifically referenced herein.

2. Any and all terms and conditions of the Grant Agreement, attached as Exhibit B.

DRUG FREE WORKPLACE

The Contractor agrees to comply with all applicable federal, state and local laws and/or
requirements of the Grant Agreements regarding smoke-free and drug-free work places and
shall ensure that none of its employees or permitted subcontractors engaged in the work
being performed hereunder purchase, transfer, use, or possess illegal drugs or alcohol, or
abuse prescription drugs in any way.

NONDISCRIMINATION

The Contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, national origin, ancestry, age, sex, handicap, or disability.
The Contractor will take affirmative action to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, color, religion,
national origin, ancestry, age, sex, handicap, or disability. Such action shall include, but is
not limited to, the following: employment, upgrading, demotion, transfer, recruitment, or
recruitment advertising; layoff or termination; rate of pay or other forms of compensation;
and selection for training, including apprenticeship. The Contractor agrees to post in
conspicuous places, available to employees and applicants for employment, notices as may
be provided by the State of Ohio setting forth the provisions of this non-discrimination
clause.



The Contractor agrees that the hiring of employees for the performance of work under this
Agreement shall be done in accordance with Sections 125.111, 153.59, and 153.591 of the
Ohio Revised Code.

EQUAL EMPLOYMENT OPPORTUNITY

The Contractor agrees that it will fully cooperate with the State Equal Employment
Opportunity Coordinator, with any other official or agency of the State or Federal
Government which seeks to eliminate unlawful employment discrimination, and with all
other State and Federal efforts to assure equal employment practices, and said Contractor
shall comply promptly with all requests and directions from the state of Ohio or any of its
officials and agencies in this regard, both before and during performance. All proposals and
the Contract shall contain necessary requirements to implement these provisions.

OHIO ELECTIONS AND CAMPAIGN CONTRIBUTIONS LAW
In its Proposal, the Contractor shall certify that all applicable parties listed in ORC
3517.13()(3) or (J)(3) are in full compliance with ORC 3517.13(I)(1) and (J)(1).

NON-COMPLIANCE

Contractor’s non-compliance with the non-discrimination requirements set forth herein
shall be a basis for not awarding the Project to the Contractor and/or for termination of the
Contract.

INDEPENDENT CONTRACTOR CAPACITY

The parties hereto agree that the Contractor, and any agents, employees, and/or
subcontractors of the Contractor, in the performance of this agreement, shall act in an
independent capacity and not as officers, employees, or agents of the State of Ohio, West
Creek Conservancy, partners and/or funding agencies. Nothing in this Agreement or the
Contract shall be construed so as to create a partnership, joint venture, or other form of
business entity or relationship between the parties.



CONTINGENCIES TO AWARD OF CONTRACT

West Creek shall not be required to award a contract to any of the entities that submit a
proposal in response to this RFP. West Creek shall, at West Creek’s sole and absolute
discretion, determine which entity, if any, shall receive the award. Reasons for non-award
of this contract may include, but are not limited to, West Creek’s dissatisfaction of the
submitted proposals, insufficient interest from contractors, withdrawal of one or more of the
grants described above that are being used to fund the Project, and/or inability of West Creek
to get one or more permits necessary to complete the Project. The final award of the Project
is conditional on Contractor executing a written Contract acceptable to West Creek
Conservancy, in its sole and absolute discretion. A draft Contract is attached to this RFP as
Exhibit E. If the Contractor proposes changes to that form of Contract, such proposed
changes should be submitted as part of its Proposal. West Creek reserves the right, in its
sole and absolute discretion, to reject any and all changes proposed by any Contractor
submitting a Proposal.

TRANSFER OF RECORDS

Data shall be collected and formatted in a manner consistent with common good engineering
practices. All records (original tracings, maps, field sketches, lab reports, flow data, graphics
originals, design calculations, electronic files including model input and output files, etc.)
generated by the Project shall be the property of West Creek and shall be turned over to
West Creek upon completion or as directed.
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